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FOREWORD

A major purpose of the accreditation process is to stimulate inservice growth and school
improvement.  Consequently, requirements include not only meeting the standards of the
Utah State Office of Education, but also completing a school evaluation every six years.

School evaluation is that effort by the local school staff to take a comprehensive look at
the school’s program, operation, and effect.  The school determines how closely its
purposes and philosophy coincide with its actual practices and the degree to which its
stated objectives are being reached.  It is a three-phased program: (1) self-evaluation, (2)
on-site evaluation by an external team of educators, and (3) implementation using units of
the evaluation to improve the school by effecting thoughtful change.

The evaluation, June 11, 2003, was conducted because of the school’s desire to ensure
quality education for all students in the school, and to meet the requirements referred to
above.

The entire staff of Provo Canyon School is commended for the time and effort devoted to
studying and evaluating the various facets of the total program and to preparing the
materials used by the Visiting Team.  The excellent leadership given by Educational
Director Nicholas Pakidko is commended.

The staff and administration are congratulated for the generally fine program being
provided for Provo Canyon School students, and also for the professional attitude of all
members of the group, which made it possible for them to see areas of weakness and
strength and to suggest procedures for bringing about improvements.

While these recommendations may be used to solicit financial support to acquire some of
the materials, equipment, and services needed to carry out a more effective program, it is
even more important that the faculty and administration utilize them as they continue to
evaluate and modify course offerings and administrative and classroom procedures to
more adequately meet the needs of the students of Provo Canyon School.

Steven O. Laing, Ed.D.
State Superintendent
of Public Instruction
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PROVO CANYON SCHOOL
REPORT OF THE VISITING TEAM

CHAPTER 1.

INTRODUCTION DESCRIBING THE PURPOSE OF THE VISIT, THE SELF-
IMPROVEMENT PLAN, CHARACTERISTICS OF THE SCHOOL, AND OTHER

RELEVANT INFORMATION ABOUT THE SCHOOL

A team of three educators visited Provo Canyon School, a special purpose school, on
June 11, 2003, to complete a site evaluation as part of the requirements for accreditation
by the Northwest Association of Schools and of Colleges and Universities (NASCU) and
the State of Utah. Provo Canyon School maintains two campuses—one in the city of
Orem for girls aged 15-17 and boys aged 12-14, and the second in the adjacent city of
Provo for boys aged 15-17. The campuses are approximately two miles apart.

Provo Canyon has an enrollment of 228 students divided approximately evenly between
males and females. There are 304 employees.  The school is a residential facility
(Residential Treatment Center—RTC) licensed by the State Department of Human
Resources to serve up to 242 youngsters. Since August of 2000 Provo Canyon School has
been owned and operated by Universal Health Services, Incorporated of King of Prussia,
Pennsylvania. However, it was founded in 1971 by Dr. Robert H. Crist, a psychiatrist,
and Jack L. Williams, a businessman, for the purpose of “changing boys’ lives.”  Over
the years the school has grown, changed campuses, and admitted girls.  The emphasis on
both education and therapy has remained. Throughout its thirty-two-year history, Provo
Canyon has emphasized the belief that a student has the ability to learn, change, progress,
and grow.

Provo Canyon School is a school (“residential facility”) for adolescents with behavioral
or learning difficulties that preclude them from remaining at home.  Treatment includes
education, individual and group therapy as needed by each individual, recreational
therapy, and medical and group living services.

The average stay is nine to ten months, although some stay longer (even more than two
years).  A few are assigned to participate in the school’s “wilderness program,” which
takes place year round.  Assigned students spend about one week living in the mountains,
hiking, etc.

In preparing for the evaluation visit the school followed to some extent the guidelines of
School Improvement:  Focusing on Student Performance (published by the National
Study of School Evaluation—NSSE) and the State of Utah publication, Collaborating for
Student Achievement. School personnel have attended workshops on Utah’s new
“collaborating” process and also served as members of Visiting Teams at other schools.
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The school also included in its self-study a great deal of information concerning the
therapeutic side of the overall program.

At an informal breakfast meeting held on the Orem Campus, the Visiting Team met with
the faculty of both schools and the administrative council and discussed various aspects
of the work of the school. Following this meeting the Visiting Team met with the
administrative council, and a succinct overview of the purpose and procedures of Provo
Canyon School was presented by all eight members of the council. The Visiting Team
toured both campuses, visited with a cross-section of students on both campuses, and
visited classrooms on both campuses. The Visiting Team also spoke with therapists and
various other school personnel.

CHAPTER 2.

DESCRIPTION OF THE RESPONSE TEAM’S PERSPECTIVE AS TO THE WORK
OF SCHOOL PERSONNEL IN ADDRESSING EACH ASPECT OF THE SELF-

STUDY REPORT

The School Profile:

The profile of Provo Canyon School adequately portrays the school population,
environment, curriculum, and other relevant information about the school, with emphasis
on its mission, philosophy, and educational direction. A systematic process of collecting
and managing data is in place.  It is noted that much of the data concerns the therapeutic
aspects of the treatment program.  Some of this detailed information is required by the
Joint Commission of Accreditation of Healthcare Organizations (JCAHO), which
accredits the school. The Visiting Team recognizes the high standards required by
JCAHO and commends the school for its accreditation by JCAHO.

The ongoing profiling of the school accomplishes the following:

• Provides a comprehensive description of the school.
• Includes the identification of the school’s strengths and limitations as well as

emerging issues.
• Provides a description of the “big picture” about the performance of the school.

Profiling information included the following:

• Student demographic data
• Student performance data
• School perception data
• Teacher demographic data
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Each of the above was further broken down to provide specific detail such as student
enrollment, student ethnicity, class size, test achievement, teacher gender, student
assessment, etc.

Beliefs and Mission Statement:

Mission Statement

The mission statements are concise and powerful.

Provo Canyon School has a healthcare mission (Universal Health Services) as well as an
“academic department mission statement.”

The academic mission statement is as follows:

‘To integrate a structured educational program in a therapeutic residential setting by:
1. Providing on-going education to adolescents experiencing emotional or learning

difficulties.
2. Recognizing the teacher is a key figure in assisting a student’s program of

studies.”

A third mission statement is the “Provo Canyon School Mission Statement,” which
states:

“We dedicate ourselves to affecting change in the lives of youth who experience
difficulty in normalizing their position in society.  This change process is administered
through the highest form of professional service.”

The Visiting Team recognizes all the mission statements as being meaningful and
providing worthwhile, realistic objectives for school personnel.  However, it is
recommended that in future reports there be a single mission statement (in accordance
with NSSE guidelines) that describes a compelling purpose and direction for the
academic division of the school.  The mission should be clear, concise, and precise, and
reflect student learning as a top priority of the academic division. It should motivate,
inspire, and reflect a collective vision that focuses on the role the school must assume in
shaping the future. Such a mission statement is based upon and aligned with the school
beliefs.

Beliefs

The school beliefs were not listed as such in one section of the self-study report.
However, they were included in various sections throughout the report.  These include
“Education Service” and “Statement of Principles.”
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Beliefs include the following:

• Believe in the basic value and worth of each individual.
• Remain committed and dedicated to making our specialty of residential care “the

best” in the industry.
• To promote courtesy and service above self at all times with out students, families

and staff.
• Lay a foundation with out students so they may continue to build and maximize

their potential in life.

In addition to the above, the school lists seven “statements of principles”:

• Service excellence
• Measurable and continuous improvement
• Employee development
• Ethical and fair treatment of all
• Teamwork
• Compassion
• Innovative service delivery

The Visiting Team recommends that in future self-study reports, belief statements be
listed and addressed in one section of the report as outlined by the NSSE publication,
Focusing on Student Performance.

It appears that the school beliefs, philosophy, and principles are an outgrowth of many
years of profiling, learning, changing, and positive growth.

The beliefs are free of jargon and may be understood by the general public and all
stakeholders. They seem to express exactly what the school wants expressed.  School
personnel are willing to make a commitment to the direction indicated by the beliefs,
philosophy, and principles.

Desired Results for Student Learning:

Provo Canyon School has identified the following eight desired results for student
learning (DRSLs):

• Self-directed
• Communication
• Behavior
• Learning
• Problem Solving
• Relationships
• Citizenship
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• Transition

Each of the above is broken down into specific desired outcomes such as “to attend,
cooperate and be prepared for school” and “to initiate a positive attitude, interest and
increased pursuit of education.”  Each DRSL has four such desired outcomes.

Members of the Visiting Team concur that the DRSLs are consistent with the school’s
beliefs, philosophy, and mission statements. The DRSLs reflect meaningful, realistic, yet
challenging overall goals for the students. The thirty-two sub-goals provide clear,
concise, and measurable goals. The Visiting Team reminds the school that the entire self-
study should be built around the DRSLs, which form the very heart of the self-study
procedure.

Analysis of Instructional and Organizational Effectiveness:

A holistic approach was evident which indicated integrated values and lifelong learning
skills, cross-curricular instruction, a variety of teaching methods such as the use of
manipulatives, student involvement, and some implementation of computers in
instruction.

An analysis of the school’s instructional and organizational effectiveness was conducted
based on research-based principles of quality systems of teaching and learning.  Each
member of the faculty and administration was involved in the review and analysis of the
school’s instructional and organizational effectiveness. Both strengths and limitations
were identified. Each department was analyzed in accordance with the recommended
procedure outlined in the Utah accreditation manual, Collaborating for Student
Achievement.

Analysis of the Action Plan:

The report lists 2001-02 goals that have already been achieved, ongoing 2002-03 goals,
and 2002-04 goals.  Some of these goals are directly aligned with the school’s DRSLs;
others are not.  The Visiting Team reminds the school that although all goals for
improvement are commendable; the NASCU/State of Utah accreditation evaluation is
primarily concerned with those goals that will achieve the objectives of the DRSLs.

The Visiting Team notes that there are four goals in the 2003-04 School Improvement
Plan (SIP).  Each has a justification statement and each is broken down into specific
“actions.”  The following are provided for each action: evaluation, stakeholder
communication, timeline, and responsibility.
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CHAPTER 3.

THE SCHOOL’S ADHERENCE TO THE NASCU STANDARDS FOR
ACCREDITATION, THE STATE OF UTAH CORE CURRICULUM, AND THE

UTAH LIFE SKILLS

Provo Canyon School, with minor deviations, meets the ten standards of the Northwest
Association of Schools and of Colleges and Universities (NASCU).  One deviation
occurs in Standard II, regarding student personnel services (see below). The school meets
the requirements of the State Core Curriculum. However, the Utah Life Skills, while
being taught in various departments and in varying degrees of thoroughness, are not
clearly articulated in the curriculum.  All teachers should integrate the seven life skills
into the curriculum.

To meet the NASCU Standard II – Student Personnel Services, Provo Canyon School
needs to have the services of a properly licensed (certified) guidance counselor.

The Visiting Team recognizes that Provo Canyon School has a highly qualified staff of
therapists, psychologists, nurses, psychiatrists, and other mental health care professionals,
but no guidance counselor is on staff. A guidance counselor could assist with proper and
timely administration of college entrance tests, career guidance, and other components of
Utah’s Comprehensive Guidance requirements. At present, Standard II is not met.

The school is also reminded to be ever mindful of Standard VII—Preparation of
Personnel.  All teachers and school administrators must be properly licensed or properly
exempted by the State of Utah.

CHAPTER 4.

GENERAL COMMENDATIONS AND RECOMMENDATIONS

Commendations include but are not limited to the following:

• All school personnel were most frank and willing to improve.
• The Visiting Team thanks school personnel for being cordial and helpful.
• A nurturing, caring, goal-directed atmosphere is evident.
• This special purpose school meets the requirements of the State Core Curriculum.
• The emphasis is on direct teaching—not “packet learning.”
• The facilities and physical plant are excellent.
• The facilities are very well maintained.
• The JCAHO accreditation is commendable.
• Detailed surveys were administered to constituents.
• The Visiting Team noted that students appreciated the extra help teachers give.
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• Emphasis is given to individual attention for each student.
• The school is commended for its excellent organizational/supervisory structure.

Recommendations:

• The Visiting Team recommends the hiring of a properly certified guidance
counselor (see NASCU standards in Section C).

• The Visiting Team recommends that the school consider adding to its profile a
precise definition of the “average student” at Provo Canyon School (age,
male/female, income level, etc.).

• As noted elsewhere, the Visiting Team recommends that future self-study reports
more closely follow the format presented in the NSSE handbook.


